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1 Purpose of this report

1.1 Members will recall past discussion at the board which considered 

 The complicated and bureaucratic arrangements in place for the use of 
community centres;

 The numerous charging rates and their complicated application; and

 The need for continued involvement of Community Committees in the 
process.

1.2 The board also noted the transfer of the community centre portfolio to Citizens 
and Communities as of 1st October 2013 and the arrangements in place to 
address the identified failings in the current process.

1.3 Members have asked for an update on the current letting arrangements.
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2 Main issues

2.1 The Community centre service has been moved to Citizens and communities 
directorate for a number of reasons 

 Closer links with localities, the area teams and local councillors on 
Community Committees are important stakeholders; 

 To focus the work of community centres alongside the citizens@leeds brand 
supporting the work to tackle poverty;

 To contribute to local community development and regeneration in the 
poorest areas.

2.2 Lettings

2.2.1 The Scrutiny Board has made clear in the past the concerns which members have 
with the lettings service, with examples of poor customer experience. These 
issues have been discussed with the Head of Facilities and these are our 
conclusions:

2.2.2 The lettings team being organisationally part of the Civic Enterprise Leeds 
arrangements offers benefits which we are wary of losing. There is close 
connection with the other parts of the facilities management service which are 
crucial to the operational success of the community centres. In particular, 
caretaking, key holding, cleaning and security. 

2.2.3 With the overall service based in the Civic Hall in Citizens and Communities, and 
lettings in the same building as part of the facilities management service it was 
recommended to the Board in 2014 that there are no further structural changes, 
rather the services work together to improve processes to achieve the outcomes 
which are required. This was endorsed by this Scrutiny Board.

2.2.4 Scrutiny Board now wish to receive an update on the initiatives taken to improve 
these processes. Officer will be in attendance to provide full details to Board 
Members.

3 Recommendations

3.1 Members are asked to receive an update and make comment as appropriate.


